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Are you ready to take your 
organization to the  

next level? 

Phone: 952-426-1521 

Fax: 952-426-1522 

Email: mnelson@visononecoach.com 

www.visiononecoach.com 

12400 Portland Ave. S., Suite 127 

Burnsville, MN 55337 
Visit us at our website: 

 

www.visiononecoach.com 

V I S I O N O N E  C O A C H I N G  
A N D  C O N S U L T I N G ,  L L C  

¶ Certified Professional Leadership Coaches 
and Coach Trainers 

¶ Certified Professional Behavior Analysts 
¶ Certified Professional Values Analysts 
¶ Certified Professional TriMetrix® Analysts 
¶ Certified Professional TTI DNA Analysts 
¶ Certified EQ Mentors 
 

Over 30 years of experience in Organizational 
Transformation, Effective Strategy Execution, 
Coaching, Executive Leadership, 
Entrepreneurship, and Employee Engagement 
Strategies. 

Over 13 years of helping others live their lifeõs 
purpose through discovering their innate 
behaviors, values, talents, skills and strengths. 

QUALIFICATIONS 

Making a Significant 
Difference in the Lives of 

Leaders! 

 
To register for the Organizational Leadership Coach 

Certification, contact VisionOne Coaching & Consulting 
at   

952-426-1521 
 

Call for individual or group pricing  
and available training dates! 

5ƛŘ ȅƻǳ ƪƴƻǿΧ 
 

¶ Research shows that over 75% of the 
U.S. population is disengaged and 
unhappy at work. 

 
¶ Studies validate that less than 10% of 

our population knows their unique 
values, behaviors, and strengths well 
enough to apply them to their lives 
and jobs. 

Our goal is to train, prepare, and certify leaders 
so they can engage with and coach their teams 

towards a transformational strength-based 
culture.  This results in overall savings for the 

organization and higher employee engagement. 



Organizational Leadership Coach Training Objectives 

This 16-week interactive training includes: 
 
¶ 4 Full-day Interactive Workshops 
¶ 4 2-Hour Skill Development Webinars 
¶ 4 Strategy-Based Learner Coach Calls 
¶ 4 Peer-to-Peer Coaching Practice Calls 
¶ 4 Coaching Case Practice Sessions 
¶ 90 Minute Outcomes Certification Call 
¶ 175 Page Organizational Leadership 

Coach Manual 
¶ The Coaching Manager:  Developing 

Top Talent in Business by James M. 
Hunt and Joseph R. Weintraub 

¶ Strength-Based Organization Coaching 
Manager Tool Kit CD 

¶ Personalized TriMetrix® Coaching 
Report  (Behaviors, Motivators, and 
Core Competencies) & 90 Minute 
Debrief 

¶ Gallup Strengths 2.0 Book and 
Assessment 

¶ Personalized TriMetrix® Coaching 
Report & Gallup Strengths 2.0 Book for 
Coaching Case 

¶ 1-Year Subscription to Harvard Business 
Review Online 

¶ Development of your Personal Life Plan, 
Business Plan, and Professional 
Development Plan aligned to your 
hǊƎŀƴƛȊŀǘƛƻƴΩǎ aƛǎǎƛƻƴΣ ±ƛǎƛƻƴΣ ±ŀƭǳŜǎΣ 
and Strategic Objectives 

 
 

Described by participants as the ñmissing pieceò to 

successful performance enhancement, as well as 

significant personal and professional life 

transformation! After only a few weeks of training, 

employers, peers, employees, families, and customers 

are noticing positive and significant transformation in 

the participantôs personal and professional lives! 

 

This training is for any leader who wants to understand 

how to engage... 

 

§ the mindset, skills, and principles to deliver 

excellence through coaching and strength-based 

leadership. 

§ the processes and systems to realize bottom-line 

business results. 

§ the understanding and skills to unpack the essence 

of human nature that drives engagement. 

§ an understanding of the difference between 

engagement, satisfaction, and commitment and how 

to leverage each for maximum performance. 

§ the ability to integrate proven strength-based 

selection/recruiting, on-boarding, development, 

and  succession planning processes and tools into 

your organization. 

§ the ability to transform your personal and 

professional life, along with the lives of your 

organization, through alignment of personal and 

organizational mission, vision, values, and strategic 

objectives. 

Over 100 leaders have been trained 
and transformed through our certifi-
cation process.  Over 95% of these 
leaders have recognized this training 
as one of the single most effective 
development  
experiences in their personal and  
professional lives!   

What is a Strength-Based Culture? 
 

Strength -based leadership is the defining 
difference between surviving and thriving 
organizations. By focusing on these 
differences, transformation can happen, 
resulting in breakthrough change and 
sustainability.  What are those break 
through strength -based differences?  
 
¶ Fostering a fully aligned heart -to -heart 

organizational culture  
¶ Anchoring the organization in Strength -

Based Leadership Principles (Authentic 
Relationships, Experiential Learning, 
Leaders Take Responsibility, Continuous 
Improvement, Individual Uniqueness, 
and Servant Leadership)  
¶ Delivering leadership through a 

Coaching Mindset, Principles, 
Competencies, and Skills  
¶ Reinforce and Sustain transformation 
through a òTeach Them How to Fishó 
strategy  

¶ Building a sustainable legacy upon the 
Malcom Baldridge Performance 
Excellence Framework  


